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PREAMBLES

The right to the use and enjoyment of an

interest in real estate is an age-long

relationship emanating between Landlord and

Tenant.

World over, this attracts and evolves in to lot of
alignments and realignments as a result of;



1: Interplay of  Market Forces 

2: Government Regulatory Framework in 

Policy Formulation



3: Mutual relationship between Landlord and tenant

4: The general  investment clime (reflecting on 

micro and macro-economic indicators)





This presentation seek to;

1. Reveal an overview of  the real estate market with 

reference to the economic contribution of  rental 

market to advanced countries relative to our clime.

2. The benefits derivable from rental property as a 

subset of  real estate investment market.

3. The peculiarities of  Nigerian real Estate market 

with apt reference to critical issues in form of  

bottlenecks against sustainable rental market.

4. The economics of  real estate rental market and it's 

sustainability.

5. The nature of  tenancies and their peculiarities for 

adoption in line with legal standard.



6. Overview of  the current trend from 2 major 

cities in Nigeria and the desired 

government policies toward creating 

enabling business clime for sustainable 

rental market. 

7. The real estate rental market and it's 

sensitivity to trends via credible responses 

from active market players. 

8. The Professional perspectives of  current 

realities. 

9. Then proffer recommendations and 

conclusion for a balanced and sustainable 

real estate rental market.



Worldover, property investment as proving to be the
nexus for economic development of Nations. Some
countries carefully identify the strength in property
development and smartly diversified their economy
into real estate development for sustainable economic
development.

Housing from time immemorial have become integral
part of human nature ranging from shelter provision,
comfort and as investment.

Today countries like Dubai and Malaysia diversify into
real estate investment while so many recognize the
important contribution of real estate investment to
their economic development with standardize and
excellent value chain.



In Africa, Egypt, South Africa, Ghana and even

Rwanda strategically position their economy to secure

reasonable economic contribution from real estate

investment for sustainable development.

Nigeria with abundant natural resources equally pride

intelligent and highly resourceful personality in diverse

area of human endeavours world over. As such,

exploring value chain from real estate investment from

the most populous black Nation in the world with

strategic need for housing (home ownership and

rental) cannot be over-emphasized.



Unfortunately, I cannot see that aptly demonstrated in 
the quality of  our policy making and implementation 
drives.

The peculiarities in our economy requires recognition 
before a model of  rent collection is adopted.

In economic sense, the market forces of  demand and 
supply are allowed to play out, then an economic policy 
is constantly reviewed toward  standardizing the 
system for sustainable  growth.  

Any approach that does not give recognition to these 
will certainly be counter productive.

Getting it right is inevitable. 



This is fundamentally to;

Landlord perspective: 

i. Substantiate superior title.

ii. Secure anticipated future benefits as an investment. 

iii. Serve as edge against inflation.

iv. Secure capital growth.

v. Secure the investment on sustainable basis.

Government perspective:

i. Secured source of  internally generated revenue.

ii. Secured investment for economic growth of  a nation.

RENT ?

Rent is an income receivable for use and occupation 

of  an interest in landed property for a specific period. 



❑ Real Property Investment

This is committing scarce economic resources on

interest(s) in land and building with the aim of

securing anticipated future benefits either through

rental income, the future resale of the property or

both.

Definition of  terms



❑ Rental Alternatives
These in line with recent government policies in 
Abuja and Lagos are proposition and options for 
monthly rent payments

❑ Real Estate Market

Real Estate Market is essentially a platform for
active interplay of market forces where bundles of
interests in land and buildings are traded for use,
occupation and transfer of ownership rights.



1. Lack adequate support for enabling business 
environment (government, financial institution and 
host community).

2. Lack policy framework: home ownership scheme 
for  public servants, organized private sector, 
entrepreneurs and citizens.

3. Weak title and requisite approval processes.

4. Lack constructive framework for public servants. 

5. Inadequate research on local building materials.

6. Lack effective Policy on importation of  building 
materials.



7. Urban and regional planning scheme of  
government.

8. Deliberate policy on sustainable 
development.

9. Infrastructural development plans.

10. Government deliberate policy on 
classification for housing provision.

11. Data base of  housing stock.

12. Need assessment in housing provision.



Critical mass to sustainable rental market

a. Availability of  sustainable land,

b. Land titling processes.

c. Security.

d. Cost of  building materials.

e. Skilled labour.

f. Imperfections in the real estate market.

g. Government policies.



i. Weekly Tenancy

ii. Monthly Tenancy

iii. Quarterly Tenancy

iv. Six Monthly Tenancy

v. Annual Tenancy

vi. Leases (Short/Long)



Governor of Lagos State, Mr Babajide Sanwo-Olu has

said by 2022, a new policy of monthly tenancy on

property occupancy would kick-off.

At the Lagos State Real Estate Regulatory

Authority (LASRERA), the Governor explained

that;

i. The concept is not to punish the landlord or

reduce the expected revenue of the property

owner.



ii. Monthly tenancy would ease off the pressure

of yearly rent on tenants, as the new policy is

designed to make people pay their rents

according to their monthly earnings.

iii. The policy, emanated from an agreement

reached by association of tenants, consortium

of financiers and the government.

By Aduragbemi Omiyale

At the Second Lagos Real Estate Market Place

Conference and Exhibitions which took place at Eko

Hotel and Suites, Victoria Island, Lagos.



The Special Adviser to the Lagos State Governor

on Housing, Mrs. Toke Benson-Awoyinka, during a

discussion on Rental Policies disclosed that:

1. The requirement for participation by tenants is

mainly the capacity to make the payments on a

monthly basis, (to commence with the formal

sector and subsequently the informal sector

will be brought on board).

2. The landlords will get their annual payment of

house rent upfront while tenants will no longer

have the burden of yearly payment of a huge

amount of money.



She is quoted to have said, “Tenants can therefore use the
yearly payment for other forms of investments or for
payment of school fees as the burden of payment of
yearly rent is taken away from them completely. So it is
a win-win social investment scheme, it is a good one
and it is applaudable”.

At the same event the Lagos State Commissioner for
Finance, Dr. Rabiu Olowo is quoted to have said:

 “the initiative was part of the resilience policy of the
current administration, noting that the State
government did a rental survey and found out that
88% of tenants would rather pay their rent
monthly”.



 Olowo said: “We had to pursue this by working

with different relevant stakeholders and we now

have a model that will work and enable Lagosians

to pay their rent monthly. Landlords have

nothing to lose because they will continue to

receive their rent yearly and their default risk is

zero.’’

 He said the scheme will commence with the

formal sector to enable them to minimise risk,

saying, “We as a Ministry are already looking

into the informal sector to bring them into this

programme but we need to first begin with the

formal sector to enable us to minimise the risk

level.



 “It is easier for us to verify how much those in

the formal sector earn and for us to know what

we will get and how we will get it. When we

succeed in this, we will roll out to the informal

sector. There is an insurance pack that helps us

manage all of the risks. We have a data plan that

will help us fish out defaulters.’’

 He noted that the government is working with

stakeholders, especially financial institutions,

noting that the platform for the scheme is a

social investment for the benefit of Lagos

citizens and residents and not a money-making

venture.



 The Managing Director/Chief Executive Officer,

Noble serve Capital Management, Mr. Korede

Adeyemi, described the initiative as a market

platform that speaks to social impact.

 He said: “With what we are doing, every landlord

will get their rent annually and tenants at the

same will have the capacity to pay their rent on a

monthly basis. This platform will be demand-

driven because of the convenience of payment.

People will be able to log into the platform to

search for houses.’’



According to him, the initiative is a robust system that

takes care of everyone and is designed to sanitise the

pricing of Lagos houses in terms of tenancy rate,

noting that similar property in the same area within

Lagos State can either go for the same price or lower.

Managing Partner of Charles Anthony LLP, Mr. Charles

Adeosun - Phillips, said it is a social welfare programme

and it is a win-win for the landlords, government,

financial institutions and all stakeholders concerned.

Source:chike.olisah@nairametrics.comTwitter: @ChikeOlisah

 https://nairametrics.com/2021/12/15/lagos-discloses-modalities-for-

monthly-rent-payment-scheme-to-commence-with-formal-sector/

https://nairametrics.com/2021/12/15/lagos-discloses-modalities-for-monthly-rent-payment-scheme-to-commence-with-formal-sector/


As landlords and real estate developers/investors are

yet to come to terms with the proposal by the Lagos

State Government to kick-start monthly rental

payment across the state any moment from now,

A new bill seeking to make it an offense for any

landlord to demand payment of advance rent from

tenants of residential and office buildings and

spaces beyond three months also surfaced before

the National Assembly last week.



The Bill, titled, “Advance Rent for Residential

Apartments, Office Spaces, Etc, Regulation Bill

2022” was being sponsored by the lawmaker

representing Kogi West Senatorial District,

Senator Smart Adeyemi.

Justifying the essence of the bill, which has already

passed first reading, Adeyemi said:

1. it would enable tenants to make a maximum

advance payment of three months’ rent, with

subsequent monthly payment.



2. discovered that landlords were compelling tenants

to make one-year and two-year advance rent

payments before they would give them keys to their

apartments.

3. Most Nigerians need the protection of the law to

be able to meet their basic needs after paying rent.

4. “Many landlords did not secure loans to build

their houses; they are products of free money

they acquire from the system (create an
effective check).



However, are all developers accessible to free

money? (may be banks should roll out profile for
developers that are heavily indebted to them as a
result of poor government policy). Yet, they make

life difficult for poor Nigerians who do not have

such privilege of making ill-gotten money from the

system and put up structures”.

5. “The buildings are constructed in such a

manner that an average Nigerian would not be

able to afford it (create an effective
development control policy).



6. Many people are involved in corrupt practices to

get their rents paid, while the ladies took to

prostitution”(create a sustainable future for
them in terms of capacity development
policy).

7. “There are many tenants whose salaries are

competing with their rents because they live in

cities like Abuja. The law will prevent the poor

workers from any form of oppression,” the senator

said.

8. “The propose law stipulates a maximum advance

rent payment of three months. After the expiration

of the three months rent, the tenants are expected

to pay monthly.



While many industry’s players see mandatory monthly
rental payment as the way to go, others experts are
very skeptical about the initiative, saying it would
amount to double standards if the government is
mounting pressure to control the rental market and
fail to do anything about the rising cost of building
materials.

Chairman, HOB Estates Limited, Chief Olusegun
Bamgbade sees the initiative as a welcome
development. He said and I quote;

1. “If the system will be made to equally protect the
interests of the developers/home owners, it’s not
really a bad idea.”



2. monthly rent payment would remove people crave

to get rich quickly amongst the citizenry. He

described bulk rents as “suicidal.”

3. “Once the developers are protected with relevant

laws, especially with the Bank Verification Number

(BVN) and National Identity Number (NIN) that

forbid multiple identities, no one can run away with

your money.

4. All the government needs to do is to peg the

interest rate to probably three per cent per annum

for real estate developers,” with a low interest rate,

developers could take a long-term loan for building

construction and give out the houses on a monthly

rental basis.



5. “We are in too much of a hurry to make money

overnight; nothing stops developers or building

owners from collecting their rents monthly.

6. “The banks are to blame for low activities in real

estate developments because of their greed and

selfish drive to make profits overnight.”

7. “Nothing stops the Central Bank of Nigeria (CBN)

from pegging real estate development loans at three

per cent per annum with a caveat that banks must

lend 25 per cent of their capital base to real estate

development at three per cent per annum, you will

see houses everywhere at affordable rates. When

the government is ready, there’s always a way out,”

Bamgbade said.



8. He advised other developers to support the Lagos 

State Government and the National Assembly to 
look into it and make a law to that effect.

Group Managing Director, Global PFI Group,

Mr MKO Balogun, said and I quote:

1. that real estate depend on occupancy, explaining

that it would amount to a wasted

investment if properties are built and not

occupied. According to him, the government’s

policy is a guaranteed rent for the landlords.



1. that three months’ rent legislation was a good

proposition, noting that in civilised climes, rent

payable was two months in advance “afterwards one

month’s rent in advance ensues.”

2. “Three months advance rent payment is not bad;

But, if we need to copy compassionate best

practices, let’s copy well.

3. In those civilised countries (I don’t want to use

developed countries), the housing development

sector is being treated like the heart-beat of the

economy.



4. “Interest rates are not only single digits, but range

from one per cent to five per cent per annum;

mortgage finance is seamlessly available to eligible

borrowers. Technology saves costs as the lender

and borrower may not even physically meet,” he

said.

5. Change of ownership of property in a sale and

purchase agreement might happen within a few

hours, adding that incentives were available for

developers, home owners, buyers and other

stakeholders in the value chain.

6. Social housing in advanced countries was robust.



8. Property taxes checkmate incidence of idle
properties.”In Nigeria, landlords would say “the
buildings may remain idle; buildings don’t eat”. In
civilised climes, buildings do “eat” because payment
of property tax discourages keeping properties
idle.

9. The nation’s legal capacity, judicial efficiency and
regulatory comfort to oversee what he described
as the “human-face proposition.”

10. That not all landlords had easy access to easy
money, canvassing for a holistic overhaul of the
system.“A holistic overhaul of the system is the
answer, not isolated applause generating quick-fix
propositions by those who look the other way as
the country stays precariously on the brink! God.”



1. the policy would discourage investment into the

real estate sector.

2. It is “another ploy to impoverish the people”,

stating that investors might look at other areas to

invest rather than in real estate.

3. “How can the government plan to control rents

without controlling the rising cost of building

material and interest rates? Where is the conducive

and enabling environment that will attract

investors to the sector?



4. “Where is the foreclosure law that will protect

landlords from recovering his property in case of

default?

5. Where is the tax rebate extended to real estate

investors?

6. “Where is the government programme to take care

of the social housing for the low and medium

income group?”



1. He was “not aware of any law that would protect

landlords in this regard. And even if there is, how

enforceable is it?” It is really very discouraging but

not enough to deter investment in real estate

because people will always find a way around it.

2. “What prevents a landlord from collecting one year

rent and making serial monthly receipts and or

documents to cover up?” Okupe said.



3. The government is just looking at the plight of the

tenants without considering the landlords that have

invested their money.

4. The government should guarantee payments,

“maybe on a quarterly or yearly basis to the

landlord while the tenant pays to the government

directly.”

5. “They can start with people who are pensionable

and use their pensions as guarantee,” he added.



1. the proposal to compel monthly rental collection

was inimical to real estate investment, adding the

sponsor of the bill was ignorant of happenings in

the real estate.

2. There was nowhere in the world where the

government interferes in the process of doing

business.

3. “Senator Smart Adeyemi doesn’t know anything

about real estate. I would have joined the issue with

him if he only proposed a maximum of three

months in advance for residential properties only.



4. “There is nowhere in the world where the

government interferes in the process of doing

business.

5. Office, shopping mall, warehouses, industrial

buildings, etc are not basic needs of man.”

6. “Under what excuse will the government control

the price of office space and industrial premises?



7. “For a tenant who wants to alter the building and

needs a long lease, is the government not acting as

a clog in the wheel of his business? Only rents of

residential buildings are controlled and nowhere

were direct control effective as “role model”.

Oyedele said.

8. those begging the senator for one year rent

would still beg him for three months and one

month rent, pointing out that people needed work

and not rent control in Nigeria.
SOURCE:

https://tribuneonlineng.com/monthly-rental-payment-a-cog-in-the-wheel-of-business/

https://tribuneonlineng.com/monthly-rental-payment-a-cog-in-the-wheel-of-business/
https://tribuneonlineng.com/monthly-rental-payment-a-cog-in-the-wheel-of-business/


Landlords:
i. Quick consideration for alternative investment.

ii. Taking advantage of scarcity in the market to compel
Tenants to succumb to realities.

iii. Most Landlords invested to secure future financial
need. Its often their last hope and will most likely
design approaches around it.

iv. As such landlords depend on rent proceed to meet
annual recurrent financial needs including and not
limited to children school fees, medical care at old age
and sustenance.



Tenants

i. It is evidently clear that most tenants in Nigeria

live above their means. Other monthly

commitments consume not less than 70% of their

monthly income.

ii. The few who manage meeting the financial

commitments, engage in other secondary business

activities to compliment the primary source of

income.

iii. Considerable number of tenants secure payment

of rent through seasonal market boom.

iv. Corporate tenants who desires sustainable tenure

and premium services will most likely opt out

against this policy



5. The difficulty of securing monthly income to

meet monthly payment of rent is certainly a

cause for concern to considerably large number

of tenants especially from informal sector.

Managing Agents

i. The tasks of recurring rent collection is better

imagine in the light of migre fees payable.

ii. The man-hour required to secure Collection of

monthly rent is neither economical nor

sustainable.

iii. Monthly rent collection will be prone to error.

iv. Monthly rent collection will be prone to fraud.



v. It is considerably easier to secure fund for

periodic maintenance, repairs and redecorations

in annual tenancy than monthly rent collection.

vi. Clients established responsibilities will most

likely override monthly rent proceed, thereby

the rent will be subjected in to competing

demands, thereby leading to neglect in

upholding Landlord’s responsibilities on issues
of outgoings.



i. The market is fundamentally driven by

economic forces of demand and supply.

ii. The market players stand the changes of

taking advantage of imperfect nature of the

market, leading in to a counter productive

result.

Estate Surveyors and Valuers Perspectives

i. Government should be careful with compelling

home owners on market issues she does not

owned because such can be counter productive.

ii. In economic sense, government can not control

what it does not own.



Developers

i. Finances are largely secured on annual basis,

though repayment could be monthly, but they

are not mandatory. Flexibility in this regard

enhances the performance for timely

repayment. As monthly payment induces the

risk for likely void and assurance for

repayment.

Financial sector

i. The higher the risk of repayment, the higher

will the rate of interest on loan granted.



i. Government should strategically conduct

stakeholders forum for critical review in to a

balanced and sustainable model for rent

payment.

ii. Government should be flexible about the

periodic rent payment model.

iii. Government should embark on deliberate

scheme for multiple models toward home

ownership for different classes of people in our

society. Rent-To-Own, Site and Service Scheme,

Co-operative Land Holdings & Property

Ownership Scheme.



iv. Government should create a deliberate policy

for healthy competition in rental market.

v. Developers/Landlords should create a

sustainable forum for synergy with co-

landlords to drop cost of production.

vi. Landlords should attract philanthropist for

CSR in infrastructural provision.

vii. Estate Surveyors should key in to exploring

entrepreneurial potential in real estate rental
market Provision.



viii. Estate Surveyors should embark on advocacy

for mass social housing provision by all

stakeholders with government deliberate

policy to support the scheme.

ix. Employers of labour should key in to

rewarding loyal staff with sustainable housing

Provision for ownership.



Housing need (rental or ownership) has direct bearing 

to sustainable economic development of  any country 

including Nigeria. As such, all hands must be on deck 

to promote a balanced growth.






